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FOREWORD

UK Registered Charity Number: 1148910

25t September 2021

Dear friends and family,

It's my immense pleasure to be able to share our final PPE report with you. It has been a

long and arduous journey...a real labour of love!

As you will see in the detailed report, we achieved our goal of delivering Personal
Protective Equipment (PPE) to all 10 regions of Cameroon. We successfully distributed
10,000 gloves, 13,000 masks, 1200 face shields, 1000 gowns and 100 litres of hand

sanitizers to 81 health facilities.

This tremendous feat could not have been achieved without your generous
contributions. We are also indebted to our partners HERO Cameroon for their hard

work on the ground to deliver the PPE in sometimes very challenging circumstances.

On behalf of CamDocUK, I extend to you our heartfelt thanks and gratitude.

Kind regards,

Dr Linda Bello
Chairperson CamDocUK

CamDocUK c/o Dr Judwin Ndzo, General Secretary, 18 Sherwood walk, Leeds, LS10 4FZ
Chair: Dr Linda Bello, Vice-Chair: Dr Kojo Ndenecho, Secretary: Dr Judwin Ndzo, Deputy secretary: Dr Ben-Lawrence Kemah, Financial
Secretary: Dr. Anna Mbene Ngah, Treasurer: Dr Vicky Kamwa, Social/Communication Secretary: Dr Anna Mbene Ngah;
Webmaster: Dr Christian Dimala, Membership Secretary: Dr Montio Morgan



EXECUTIVE SUMMARY

The dawn of the novel Corona virus disease — COVID 19 and the uncertainties around that period are
now beginning to feel slightly distant especially with the advent of vaccines. Even though we are still
grappling with the devasting effects of the pandemic in its past and current form, It is perhaps not too

optimistic to think that we have gone past it’s worse.

As we brace ourselves for what distal effects are to come, there are plenty of lessons that we have learnt
as well as experiences that have been gained that will serve us as a race moving forward. The pandemic
gave us the opportunity to demonstrate our collective humanity and to act in a unison in a time that

compelled us to do so.

CamDocUK was at the forefront of a very willing Cameroonian civil society, navigating the unchartered
waters with all its obstacles that this pandemic presented us. Amidst our educational activities around
the pandemic, we launched an appeal to support our healthcare infrastructure back in Cameroon with
resources to better withstand the tides of the pandemic. It is thanks to your generous response that this

project has been possible.

CamdocUK set up a working group which in collaboration with HERO, Cameroon; A Cameroon based
NGO were able to procure high quality personal protective equipment’s (PPE) from China through a
complex, multistage process involving some very fine negotiation and teamwork which has underpinned

most of this project.

In a three phase distribution process, we successfully distributed 10000 gloves, 13000 masks, 1200 face
shields, 1000 gowns and 100 Liters of hand sanitizers to 81 health facilities in 10 regions of Cameroon.
Phase I (Pilot phase) saw the distribution of PPEs to district hospitals in the North West, South West
and Western Regions — This phase also gave us a good understanding of the logistical challenges of this
project including bureaucratic, safety and cultural barriers. The lessons from the first phase helped us
deliver PPEs in district hospitals in the Littoral, Centre and far north regions during the second phase.
In the final phase, we targeted key hospitals in the North, South, Adamawa and East Regions for
distribution due to their relatively low COVID-19 cases and case fatalities. We also undertook a second
round of distribution in the north west and south west regions in phase III to culminate in what we

think has been a very successful project.

This project adds to the countless ways in which we all have played our part in this most ravaging of

pandemics!
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CHAPTER I - INTRODUCTION

1.1 PRESENTATION OF ORGANISATIONS

1.1.1 CAMEROON DOCTORS IN THE UK

The Association of Cameroonian Doctors in the UK (CamDocUK) is a
combined initiative from doctors, dentists and other allied professionals of
Cameroonian origin practicing in the United Kingdom. The objective of the
organisation at inception was to establish a healthy environment for
constructive debates on health care development in Cameroon. Through
necessity and its early successes, CamDocUK has emerged as a major actor
amongst Cameroonian civil society organisations. Its membership has grown
exponentially in over a decade of existence to comprise an illustrious, cross-
generational, vibrant, ever present and growing influence in healthcare in
Cameroon. The organisation through its vast collective experience and
networks has already made notable contributions to medical education and
health care in Cameroon.

Amongst its notable partnerships, is a decade long collaboration with the
Cameroon Medical Council (CMCQC).

The advent of the novel Corona virus disease — COVID 19 has seen CamDocUK
in collaboration with sister health organisations across the world assume a

central role, leading the fight against COVID - 19 from the very front with

HERO, Cameroon 2020 1
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valuable opinions and technical expertise. Beyond these expertise, it has also
launched a massive fund raising campaign aimed at addressing key concerns
from the home based medical workforce and general populace.

CamdocUK launched an intervention to provide the medical workforce across
the Cameroonian territory with personal protective equipment (PPE). It was
responsible for the procurement of “A” class personal protective equipment
from China and in collaboration with a home based non-organisational —
HERO, Cameroon has overseen the distribution of PPEs all over the national

territory.

1.1.2 HEALTH EDUCATION & RESEARCH ORGANISATION (HERO),
CAMEROON

Health Education and Research Organisation (HERO), Cameroon is a non-
governmental, non-profit making organization. Their goal is to break the link
between poor health & poverty by building capacity within local communities
and increasing awareness on the most prevalent public health problems.
HERO conducts non-partisan research which informs their health
interventions which are context-specific and culturally very sensitive. They
have a track record of working within local communities in many projects
that are community led and within a framework of trust. More information

on HERO, Cameroon and their work can be found on www.herocameroon.org.

HERO, Cameroon 2020 2
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Their motto: 'Health for all’ underpins their objective to;

Educate the public and create awareness on the growing health and
economic impact of non-communicable diseases on the already

enormous burden of infectious diseases in Cameroon.

To promote a culture of research among Cameroonian youths and
provide a data repository on the epidemiology of common health

conditions in specific sub-populations.

To promote the development of rural communities. Through health
education and outreach campaigns, they aim to build capacity within
local populations and increase their resilience and responsiveness to
public health problems/emergencies — COVID 19 has been a good

example.

Create a reproducible model for tackling public health challenges in

other resource limited settings beyond Cameroon.

1.2 PROJECT RELEVANCE AND NEED

On 31 December 2019, the local authorities of Wuhan (China), reported a

cluster of pneumonia cases which turned out to be caused by a novel

Coronavirus (COVID-19). As of March 2020, the virus has already spread in

HERO, Cameroon 2020 3
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all continents including Africa. Cameroon is one of the badly hit countries
with over 1705 cases as of April 29, 2020. Fifty-eight (58) deaths had already
been recorded. It is still unclear whether Cameroon has already hit its peak
of COVID 19 infections but the all-cause mortality linked to COVID 19 is
rising. On 30 January 2020, the WHO declared the recent COVID-19 outbreak

as a Public Health Emergency of International Concern (PHEIC).

Cameroon is a low-and -middle income country with a healthcare system
lacking in essential human and critical resources needed for the proper
functioning of its health system. The strain on its health system has been
further compounded by the ongoing global pandemic related to COVID - 19.
The lack of large scale super specialist care has made the implementation and

strengthening of preventative systems and measures imperative.

There is good anecdotal emphasis around staff morale and the absence of
personal protective equipment which worsens outcomes in outbreaks of this
nature. The focus of CamDoc - UK’s intervention has been to strengthen the
human resource aspect of the health care system by securing and distributing
personal protective equipment to government hospitals around the national

territory.

HERO, Cameroon 2020 4
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CHAPTER II - SUMMARY OF PROJECT OBJECTIVES

The objective of CamDocUK’ intervention will include but not limited to: -

1. Providing the general public with up-to-date information on all aspects
of the epidemiology of COVID -19 especially knowledge on preventive
strategies.

2. Provide technical expertise to the government and other principal
actors on COVID -19 in Cameroon.

3. Provide health care workers across the country with personal protective
equipment (PPE).

4. Promote a positive long term behavioural change related to pandemics
of this nature but also in relation to healthcare in general (a new way

of doing things).

HERO, Cameroon 2020 5
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CHAPTER III - PROJECT IMPLEMENTATION STRATEGY

3.1 TARGET POPULATION & SETTING

Cameroon, Central Africa with emphasis on its medical workforce. In 2018,
The United Nation Development Programme (UNDP) ranked Cameroon in
the medium Development Category — Its Human Development Index (HDI)
value for 2018 was 0.563 positioning it at 150 out of 189.

The World Health Organisation (WHO) described Cameroon’s health care
system as one experiencing a crisis in human and essential resources needed

for proper functioning of the health system.

3.2 MATERIAL RESOURCES

Assorted designs of all kinds of high quality personal protective equipment

including reusable designs.

3.2.1 TYPES OF EQUIPMENT

- Surgical Mask | Visors / Transparent face shields | Hand Sanitizers |

Surgical gowns

3.2.2 EDUCATIVE CONTENT

- Videos | Infographics | Scientific papers, journal club presentation on

COVID - 19.

HERO, Cameroon 2020 6
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CHAPTER IV - PROJECT IMPLEMENTATION PROPER (INTERVENTION)

Two-part intervention, related to COVID-19 related health sensitization and

the procurement and distribution of personal protective equipment.

4.1 HEALTH SENSITISATION

CamdocUK has already taken great strides in continually providing up-to-date
information on the epidemiology of COVID 19 with emphasis on improving
knowledge and practice of various preventative strategies. Simple and
practical advice has already been produced in English, French and pidgin
English and distributed through various official channels and social media
platforms.
Moving forward, the team will continue to update its educative content as the
guidance changes by -
- Producing more educative content including video demonstrations,
infographics, webinars, opinion pieces and supportive policy

documents.

HERO, Cameroon 2020 7
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4.2 PROCUREMENT & DISTRUBUTION OF PPE

4.2.1 TARGET POPULATION

The first phase of this project was implemented in the South West, North

West and West regions of Cameroon.

4.2.2 PRE-INTERVENTION

HERO Cameroon received a total of 1200 face shields, 13000 masks, 10000
pairs of gloves 1000 gowns and 100 liters of hand sanitizers, purchased
by CAMDOC-UK. Two attempts were made to collect the item from Douala
international airport, the second of which was successful. The items were
then transferred and stored in a safe site in Buea.

Prior to distribution, the face shields were branded with the CAMDOC-UK
logo, cartons were bought and branded with the CAMDOC-UK logo, and PPEs
were packaged in branded cartons, and labelled with the names of specific
health facilities. The number of PPE items in each carton was based on the

size of and number of doctors in the respective health facilities.

HERO, Cameroon 2020 8
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4.2.3 INTERVENTION: PPE DISTRIBUTION

4.2.3.1 PHASE I: PPE DISTRIBUTION IN SOUTH WEST, NORTH WEST AND

WEST REGION

In each of region, 10 district hospitals were selected based on district size,
number of reported COVID-19 cases and nearness to the epicenter.

Members of our team distributed the PPEs to most health facilities, and in
hard to reach areas, PPEs were sent to the hospitals via a third party. In each
health facility, PPEs were handed over to hospital directors, or hospital
administrators in the absence of the director. Thereafter, an
acknowledgement form was signed and a copy handed to the HERO team,

and pictures and videos were taken. Distribution proper was as follows: -

HERO, Cameroon 2020 9
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I. SOUTH-WEST REGION

COVID 19 EMERGENCY RESPONSE

PPE distribution in the South West Region was done from the 9" -14™ August

2020. Table 1 shows the number of PPE items received by each health facility

in the Southwest Region.

Table 1: Distribution of PPEs in the South West Region

HOSPITAL GOWNS | FACE GLOVES | HAND MASKS | HAND
SHIELDS SANITIZERS GELS

LIMBE 23 28 250 5 250 5

BUEA 23 27 250 5 250 5

MUYUKA 10 10 50 50

KUMBA 4 5 50 50

TOMBEL 5 10 50 100

MAMFE 10 20 100 100

BANGEM 5 5 50 50

TIKO 5 5 50 50

EKONDO TITI 10 5 50 50

BOTA 5 10 50 50

HERO, Cameroon 2020 10
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II. WEST REGION

PPEs were distributed in the West Region from the 1% -2™ September 2020.
Table 2 shows the number of PPEs, sent to each facility in the West Region.

Table 2: PPE distribution on the West Region

HOSPITAL GOWNS FACE GLOVES MASKS HAND
SHIELDS GEL
(Liters)

BAFOUSSAM 25 30 256 256 5
NKONGSAMBA 25 30 254 254 5
BANGANTE 8 10 70 70

DSCHANG 8 10 70 70

FOUMBAN 8 10 70 70

MBOUDA 8 10 70 70

BAMENJOU 5 8 70 70

BANJOUN 8 10 70 70

SANCHOU 5 7 70 70

BAFANG 8 10 70 70

HERO, Cameroon 2020 11
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III. NORTH-WEST REGION

In the North-West region, PPEs were distributed from the 3"- 4™ September
2020. Because of safety concerns, the cartons sent to the North-West Region
were not branded with the CAMDOC-UK logo. The number of PPEs per health
facility in the NWR is shown in table 3.

Table 3: PPE distribution in the North-West Region

HOSPITAL GOWNS | FACE GLOVES | MASKS HAND

SHIELDS GEL
(Litres)

Bamenda 25 30 256 256 5

Regional

Hospital

CMA Nkwen 25 30 254 254 5

Fundong District | 7 10 60 60

Hospital

Ndop District | 7 8 70 70

Hospital

Nkambe District | 7 8 70 70

Hospital

Santa 7 8 60 60

Mbengwi District | 5 8 60 60

Hospital

Tubah  District | 7 10 60 60

Hospital

Batibo  District | 5 7 60 60

Hospital

Wum District | 5 8 50 50

Hospital

HERO, Cameroon 2020 12
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COVID 19 EMERGENCY RESPONSE

5.2.3.2 PHASE II: PPE DISTRIBUTION IN THE LITTORAL, CENTRE AND

EXTREME REGIONS.

IV. LITTORAL REGION

In the Littoral region, PPEs were distributed from the 21* -

2020.

25™ September

The number of PPEs per health facility in the littoral is shown in table 4

Table 4: PPE distribution in the Littoral Region

HOSPITAL GOWNS FACE GLOVES MASKS HAND GEL
SHIELDS (Liters)

Bonassama 30 30 250 350 5
Deido 30 30 250 350 0

Cite de palmier | 15 15 200 300

New bell 15 15 200 250

Nylon 15 15 200 250

Edea 30 30 250 350 5
Mbanga 15 15 200 200

Melong 15 15 150 175

Loum 15 15 200 175

HERO, Cameroon 2020
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V. CENTRE REGION

COVID 19 EMERGENCY RESPONSE

In the Center region, PPEs were distributed from the 19" -30™ October 2020.

Distribution was outsourced to a Community Based Organization (CBO)

called Care Foundation. Most beneficiary facilities did not give consent to

take pictures or interviews

HOSPITAL GOWNS FACE GLOVES MASKS HAND GEL
SHIELDS (Liters)

Biyem-assi 30 30 250 350 5

Cite verte 30 30 250 350 0
Nkolbisson 15 15 200 300

SOA 15 15 200 250

Mbankomo 15 15 200 250

Efoulan 30 30 250 350 5
Mbalmayo 15 15 200 200

Obeh 15 15 150 175

Bafia 15 15 200 175

Eseka 20 20 100 100

CMC 20 20 100 100

HERO, Cameroon 2020
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FAR NORTH REGION

COVID 19 EMERGENCY RESPONSE

In the Littoral region, PPEs were distributed from the 14™ - 25™ December

2020.

The number of PPEs per health facility in the Far north is shown in table 6

HOSPITAL GOWNS FACE GLOVES Hand MASKS HAND
SHIELDS Sanitizers GEL
CNPS MAROUA | 23 28 250 5 250 5
REGIONAL 23 27 250 5 250 5
HOSPITAL
MAROUA
HD 10 10 50 50
TOKOMBERE
CMA DARGALA | 4 5 50 50
CSI YAGOUA 5 10 50 100
HD 10 20 100 100
MOUTOUROWA
CMA KALFOU 5 5 50 50
CMA GAZAWA |5 5 50 50
HD GUIDIGUIS | 10 5 50 50
CSI 5 10 50 50
MAOUNDINIE
HERO, Cameroon 2020 15
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5.2.3.3 PHASE III: PPE DISTRIBUTION IN EAST, ADAMAWA, NORTH,
SOUTH & REDISTRUBUTION IN THE SOUTH WEST AND NORTH

WEST REGIONS.

Phase III took place in the month of September 2021. Before embarking on
this phase a follow-up meeting was held between CamDoc-UK and HERO
where it was unanimously agreed that a re-distribution be done in the
northwest and southwest region with emphasis laid on the frontier health
posts which were at high risk due to the influx of immigrants . Also, only
regional hospitals would be targeted since they had all been allocated by the
state to serve as treatment centers. It is on this note that the re-distribution

plan was designed as shown below.

Facility GOWNS FACE SHIELDS GLOVES MASKS | HAND
GEL
(Litres)

Regional Hospital | 25 25 250 500 10

Ngoundere

Regional Hospital | 2° 25 250 500 10

Bertoua

Regional Hospital | 20 20 200 500 10

Ebolowa

Regional Hospital | 20 20 200 500 40

Garoua

HERO, Cameroon 2020 16
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- Santa 10 10 100 125

District
Hospital
- Nkwen
District
Hospital
- Tubah
District
Hospital 10 10 100 125
- CMA
Mankon
- Fundong
District 50 100
Hospital
- Mbengwi
CMA
- Ndop
District
Hospital

10 10 100 125

10 10 100 125

5 5 50 100

10 10 100 100

- Tiko 5 5 50 100

Frontier
Health
Post 5 5 50 100
- Ideneau
Frontier
Health 5 5 50 100
Post
- Eyumojock
frontier 5 5 50 100
Health
Post
- CMA Nguti 5 5 50 100
- CMA

Ekona
- Mile 4 5 5 125 100

5 5 50 100

Integrated

HERO, Cameroon 2020 17
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Health
Center

- Down
beach
Intergrated
Health
Center

- Buea Road
Integrated
Health
Center

- Molyko
Integrated
Health
Center

- CMA
Kumba

5 5 125 100

5 5 125 100

5 5 125 100

Table 5: PPE re-distribution plan

NB:
- 200 face masks were distributed and some check points across the

national country

HERO, Cameroon 2020 18



Cameroon Doctors in the UK, 2020 COVID 19 EMERGENCY RESPONSE

CHAPTER V: MONITORING & EVALUATION

The entire distribution process is under the stewardship of HERO,
CAMEROON. Teams selected to distribute PPEs outside of this organisation
ae selected from partner organisations with a good reputation and existing
working relationships. We intend to utilise more of such organisations as we
move forward with the distribution process. The PPEs are handed over to the
hospital directors or chief administrators who sign over these documents in a

picture and video taking ceremony.

HERO, Cameroon 2020 19
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CHAPTER VI - BUDGET & EXPENDITURE

See excel sheet attached for financial report.

CONCLUSION

So far, HERO Cameroon has successfully distributed 10000 gloves, 13000
masks, 1200 face shields, 1000 gowns and 100Liters of hand sanitizers
to 81 health facilities in 10 regions of Cameroon, on behalf of CAMDOC-

UK.

CHALLENGES

- Frequent insecurity challenges were faced throughout the distribution
process especially in the Northwest and Southwest regions

- Frequent checks and harassment from the forces of law and order were
also faced during this exercise sometimes we were being ask to leave
some face masks at the control post

- Lack of cooperation with the heads of some facilities: Some directors
refused to sign our acknowledgement or take pictures. This made our

justifications difficult

HERO, Cameroon 2020 20
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APPENDICES

1. PICTURES

TOMBEL DISTRICT HOSPITAL
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PMI KUMBA
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BUEA REGIONAL HOSPITAL
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TIKO DISTRICT HOSPITAL
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BOTA DISTRICT HOSPITAL

HERO, Cameroon 2020 25
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Donation at LIMBE REGIONAL HOSPITAL
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DISTRICT HOSPITAL MUYUKA
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DSCHANG DISTRICT HOSPITAL
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DISTRICT HOSPITAL BAMENDJOU
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HERDO

ACKNOWLEDGMENT
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o

HERO

ACKNOWLEDGMENT

f (] 53“;'1
M SAURLE

s jatrict®
| the undersigned "}gg“ﬁ‘;,",f,.‘ ......

Attest having received ihé following items from CAMEROON DOCTORS UK.

Examination gloves

g Isolation clothing «

Hand gel

e where and when necessary

This is acknowledgement form is delivered to serv

The Director

Ecorame
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ACKNOWLEDGMENT
Dr Kenmogne Simo Thicrry : Axy\)
"'\dl"\RUG“-Elhl\uphauna( ologue of Hb _ ("O\{ﬂ %

I the undersigned ... 0L ONBG $440 -

" . . L TEM B 1693 10 86 9 o .
Attest having received the lﬁ\l&\i‘d{ga?l%?ns B0 IAMEROON DOC rORS UK

..... ? Protective face shields

SN Examination gloves

: g 1solation clothing ’

0@ Hand gel

owledgement form is delivered to serve where and when necessary

This is ackn

9 SEP 9%

Date:

f

"\ The Director
sl o

4
n'opna\maco\ogue

C 1410
28 693108691
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.»\(TI\'N()\VLEDGM ENT

wﬂmfﬁimxu$wamxi&ﬂu&%ﬁ%gﬁk&fDoduQﬁ-

| the undersigned \(\‘&0\\\
CAMEROON DOCTORS UK.

Attest having received the following items from

‘6 & Masks

1O Protective face shields

6 S Examination gloves

Isolation clothing .

...... Q.@Hand gel

This is acknowledgement form is delivered to serve where and when necessary

Date: X%\Q%\%OQ@
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HERDO

| the undersigned ...‘.?.‘ ({\;"“.ul ..................
)T X

llowing items from CAMEROON DOCTORS UK.

Attest having received the T

KO Masks

- % .. Protective face shields
. LG ... Examination gloves
3‘ Isolation clothing« .

Do Hand gel

This is acknowledgement form is delivered to serve where and when necessary

Date:

The Director
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HERDO

_____ ACKNOWLEDGMENT
D \
I'the undersigneq_j/..fs__fb'\{-;._TE_\'Q_,_Q@;‘MOF HOFA\\"&‘ do bnsha t f‘ﬂkt’

Altest having received the following items from CAMEROON DOCTORS UK.

............. Protective face shields
.............. Examination gloves
<+veeee... Isolation clothing 4

9.0, Hand gel

This is acknowledgement form is delivered to serve where and when necessary

Date: () -7 /07%’{020

The Director

To e SAK O
| A‘I\I\\lf’;i,_() M.
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ACKNOWLEDGMENT

................ o 5797 AL

[ the undersigned ...ooovereenensnnmnenegaqeenseeesssee™
TORS UK.

Attest having received the following items from CAMEROON DOC’

QO Masks

=) Protective face shields

o o
& Examination gloves

g— Isolation clothing «

form is delivered to serve where and when necessary

This is acknowledgement

Date:

09 ST A0

Tze @irector
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HERDO
ACKNOWLEDGMENT
U Chartes, MD _ S
I the undersigned ..... DLSSF:‘FWW ...... of bl&‘lw&‘d%)nhppf %

Attest having received the following items from CAMEROON DOCTORS UK.

..... 8 Protective face shields

g_é Examination gloves

: % Isolation clothing -

m Hand gel

This is acknowledgement form is delivered to serve where and when necessary

Date: () 2 SEP] 2020
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DONATION AT ESEKA HEALTH FACILITY

DONATION AT MBANKOMO HEALTH FACILITY
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DONATION AT NKOLBISSON
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DONATION AT CMC FOUNANGUE
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DONATION AT CMA GAZAWA

DONATION AT CMA YAGOUA
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DONATION AT CMA KALFOU
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DONATION AT BONASSAMA DISTRICT HOSPITAL
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DONATION AT LOUM HEALTH FACILITY
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DONATION AT DISTRICT HOSPITAL NYLON
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DONATION AT DISTRICT HOSPITAL NEW BELL
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DISTRICT HOSPITAL DEIDO
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DONATION TO MBANGA HEALH FACILITY
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CMA Mbengwi
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Regional Hospital Ebolowa
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Ndop District Hospital
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Fundong District Hospital
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Tiko Frontier Health post
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Molyko Intergrated Health center
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CMA Down beach Limbe
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